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2017 HEALTHCARE TRENDS 

Change in the healthcare has become the new 
constant. Consolidation, new channels of care, 
shifts in revenue, technology integration, and
improvement in care are the major trends of 2017. 
Healthcare has never simultaneously had so much 
vitality, anticipation, uncertainty, and potential. 

As upcoming trends are forecasted, providers are 
trying to understand the reasons behind the 
changes, why they are happening, and how they 
can plan for them in the future.   

"As healthcare continues to transform and change, the next few years will be filled with opportunities and 
challenges. The changes are amplified in light of a new presidential administration and shifts in legislative 

activity. Relevant and forward-thinking strategies are necessary to navigate this environment." 

46% of hospitals reported servers will be the top 
expenditure in their health IT budgets.

-Rick Pollack, President and CEO, AHA

Where Are Healthcare Providers 
Investing?

healthcare providers across the nation 
to discuss their top investment priorities. Out of 
the 900+ projects evaluated, 

and the remainder related to energy and solar 
projects, telecom, and transportation. The total 
dollar amount of these projects was $904MM, 
with $317MM in a combination of technology, 
medical, and facility upgrades, $315MM in 
medical equipment, and $94MM IT & Office. 
Most providers prioritize clinical investments first, 
then invest in technology, facilities, office 
upgrades, and other projects, based on budget 

With endless possibilities for investment, where are 
healthcare providers actually spending? In 2016, 
First American met with over 700 unique 

45% were to upgrade or replace medical 
equipment,  
24% were a mix of medical, IT and software,  
15% were IT & Office upgrades and 
renovations, 



and importance of the investment. 
However, more and more project 
categories are beginning to overlap 
as technology is integrated into 
medical equipment and as facility 
design, layout, and function is tied to 
the quality of care and patient 
satisfaction. Further, compliance must 
be factored into nearly every 
purchase decision. With historically 
separate investment categories 
merging together, 
healthcare providers must make 
decisions about budgeting for 
the investments and how necessary it 
is to keep investments costs separate 
or lump together related expenses. 

There are many indicators about the 
healthcare industry's future, but how 
do providers proactively plan for the 
changes instead of always reacting? 
The first step is to identify the trends 
then prepare as needed. 

There are many indicators about the 
healthcare industry's future, but how do 
organizations proactively plan for the 
changes instead of always reacting? The 
first step is to identify the trends then 
prepare as needed. 

77% of hospitals expect tech 
investment to have a 

moderate or significant 
impact on patient 

satisfaction.

How Are Healthcare Providers Investing?

Upcoming Trends - 
What, Why, How?

Continued Consolidation
Consolidation continues as health systems respond to 
consumerization and changes in payer mix. Competing for 
patients may require health systems to expand their footprint 
throughout a larger geographical area. Strategic acquisitions 
often involve acute care or critical access hospitals, 
specialists, ambulatory surgery centers, and long-term care 
facilities. Often they look to acquire acute care or critical 
access hospitals that are not able to sustain operations 
independently.  



benefit of being part of a larger organization. 
Additionally, they benefit from offering more 
services, adopting a reputable brand, and 
gaining additional expertise.  

For small hospitals that consider consolidating to get 
better costs of capital, there are other options that 
can help them remain independent. Alternatively, if a 
hospital wants to be purchased but needs help with 
their balance sheet, there are options to put cash 
back on their books. Leasing and financing can help 
save cash in both these scenarios. 

Outside of independent hospitals consolidating into 
health systems, many other institutions are 
emerging in communities to assist with care of the 
population. There are more and more surgery 
centers, assisted living communities, and clinics 
available to patients, some affiliated with health 
systems and some unaffiliated. These new 
institutions vary in the level of care they provide, 
some for only minor treatment and some with the 
ability to handle very extreme cases. They are also 
making care more convenient and available to 
patients, providing it in the most efficient way for the 
individual and offering options based on the level of 
care the patient needs. Three goals of the new 
channels are to: 

1 - Build a holistic perspective to promote the 
continuum of care and make transitions efficient 
for providers, patients, and families. 

2 - Maintain high reliability so each patient 
receives the best possible care at every stage in 
their care cycle. 

3 - Manage chronic care as it relates to population 
health with a new focus on wellness.   

New Channels of Care

      52% of last year's patient 

transactions were conducted online, by 

virtual visits or through the health

system's apps, according to Kaiser 

Permanente's CEO Bernard Tyson.

By partnering with larger organizations, smaller 
hospital can refinance their debt and obtain 
help with their financial operations. In addition 
to financial backing to obtain better margins, 
smaller hospitals may also want the clinical 



Outside of the physical channels, there have also 
been rapid developments in telehealth. This is 
especially helpful so providers can expand their 
geographical footprint and standard hours to 
provide care for these patients. Additionally, it 
keeps providers competitive against walk-in clinics 
at retail stores. From a provider standpoint, it also 
opens doors to let physicians and staff work 
remote from their homes or different locations 
around the nation. However, as providers’ virtual 
doors are opening, they must follow the same 
privacy regulations as traditional care and ensure 
the equipment on both the provider and patient 
end is secure, private, and integrates with the EMR 
and other software.    

In the past, technology in healthcare organizations 
meant a handful of computers, some digital
monitoring equipment, and a few pieces of 
imaging equipment. In today’s healthcare 
environment, technology such as hybrid operating 
rooms, da Vinci robots and other surgical 
technology lines, cutting-edge ultrasound and 
imaging equipment, are improving care every day. 
Technology has never been aligned with providing 
care directly to the patient, and as more and more 
physicians are trained on these devices, it is 
important for providers to invest in these new  

With the expansion of new care channels, 
healthcare providers are re-evaluating their current 
structures and layouts to ensure they are providing 
the most efficient and highest quality of care 
possible. 

According to the University of Kentucky’s 
healthcare design researcher, Lindsey Fay, 

ll-designed healthcare environment can support 
the delivery of efficient and safe patient-centered 
care, foster enhanced communication and 
interdisciplinary collaboration among caregivers, 
and encourage staff satisfaction and retention. 
As a means to ensure these objectives are 
achieved, many design firms and healthcare 
organizations are turning towards data-driven 
evidence-based design to ensure the care 
environment is meeting the needs of patients, 
visitors, and staff. One example of an evidence- 
based response has been a move from 
centralized to decentralized nursing station 
designs. The goal of the decentralized model is 
to improve workflow and caregiver efficiency by 
placing caregivers in closer proximity to patients, 
decreasing nurse walking distance, increasing 
time spent with patients, and enhancing patient 
safety through the reduction of patient falls.” 

        A well designed healthcare environment       

          can support the delivery of efficient and 

safe patient-centered care, foster enhanced 

communication and interdisciplinary collaboration 

among caregivers, and encourage staff 

satisfaction and retention. As a means to ensure 

these objectives are achieved, many design firms 

and healthcare organizations are turning towards 

data-driven evidence-based design to ensure the 

care environment is meeting the needs of 

patients, visitors, and staff. One example of an 

evidence-based response has been a move from 

centralized to decentralized nursing station 

designs. The goal of the decentralized model is to 

improve workflow and caregiver efficiency by 

placing caregivers in closer proximity to patients, 

decreasing nurse walking distance, increasing time 

spent with patients, and enhancing patient safety 

through the reduction of patient falls. 

Hear From Our Expert

Technology Integration



technologies. Also, every provider has some 
type of EMR system, where patient records, 
internal communications, and diagnostic results 
are all shared on tablets, apps and Cloud 
computing networks. All medical and IT 
equipment that stores patient data must have 
proper security features in place to prevent data 
breaches and keep data safe. 

As healthcare providers invest in new 
technology, they should consider the overall 
impact to the organization, staff, and patients. A 
standard set of questions should be asked each 
time new technology is considered. Alternatively, 
questions should routinely be asked about old 
technology, to make sure equipment does not 
become obsolete or outdated. 

Will additional training for staff be needed? 
What data will be input into the equipment? 
Does the equipment sync with current systems?
Do patients have access to the data, and if so, 
full access or partial access?
Are current systems robust enough to keep data 
safe? 

What is the recommended useful life?
When was the last time the equipment was 
replaced or upgraded?
Does the old technology sync with new 
technology?
Are there gaps in the old technology that make 
data unsecure and vulnerable to attacks?
Would new technology create efficiencies that 
old technology cannot match?   

Randy McCleese, CIO at St. Claire Regional Medical Center and former member of the CHIME 
Board of Trustees describes how technology is impacting every aspect of healthcare, not just the IT 
department. McCleese comments that:  
          Medical equipment is a huge issue for us. In healthcare, we tend to keep pieces of       
          medical equipment for a number of years, sometimes even until it is 15-20 years old. When 
the equipment was manufactured, the security requirements for that piece of equipment were so 
different than security requirements today. We must pay attention to devices that are connected 
to the network and how much data they can share across that network into our EMR. That falls 
into the security because we have to make sure that they are secure and the data 
flowing from them are secure, so we don't have ransomware getting into those devices. 

Ask A Healthcare CIO

Questions to Ask About New IT:

Questions to Ask About Current or 
Old IT:



As shifts in revenue streams are predicted for 
healthcare, providers must decide on new 
revenue sources and invest accordingly. 
Common investments relate to: 

Many providers are looking at what else they 
can offer to better serve patients. Expansion of 
services can include conventional services,
such as rehabilitation centers, surgical units, or 
specializations such as podiatry, allergy, or 
psychiatry. Additionally, some providers are 
investing in medical technology to enhance 
their services and offerings. Examples 
include robotic-assisted surgical systems or 
optical scanners to assist in biopsy decisions. 
Many of these innovations improve patient 
experience by providing less invasive care with 
a faster recovery time.  

Providers are also focusing 
on preventative care and wellness. Promoting 
routine exams, screenings, immunizations, and 
education about chronic disease are all ways 
organizations can help their community focus 
on wellness. As a result, many diseases are 
detected early, children are healthier, adults are 
able to make lifestyle changes, and seniors are 
able to remain independent longer. This can 
mean fewer ER visits, earlier detection of 
disease, and longer lifespans for community 
members.  

As wellness becomes a priority, this leads to a 
shift from inpatient care to outpatient care. 
Clinics, surgery centers, doctors groups, and 
rehabilitation centers are all offering outpatient 
services. These can be a great alternative to a 
prolonged stay in the hospital, if the medical  

Shifts in Revenue

team thinks the condition can be cared for properly at 
the outpatient facilities. These outpatient options 
reduce ER visits and lessen the strain on hospital staff 
and resources. The majority of the time, it also
decreases costs for both the patient and the provider. 

As healthcare providers are always striving to improve 
the quality of care they provide to patients, there are 
two aspects that have become a focus - improving 
medical care and adapting to healthcare 
consumerism.  

new services 
preventative care and wellness
a shift from inpatient care to outpatient care

Improving the Quality of Care



To improve medical care, providers are 
replacing staple items, such as beds, 
room sanitizers, sterilizers, and surgical 
lights. Routinely replacing items like this 
can make care more comfortable, reduce 
the risk of infectious disease, and give 
staff members tools to efficiently and 
safely do their jobs. Additionally, 
purchasing or upgrading medical 
equipment that integrates with
technology, such as nurse call systems, 
da Vinci robots, EMR systems, telehealth 
equipment, imaging equipment, and 
patient monitors can improve the 
patient experience by helping patients 
and staff communicate more efficiently, 
minimizing discomfort and recovery time, 
and recording accurate data for both 
patients and staff members. 

With the new need to provide tools for 
patients about pricing, resources, and 
care options, healthcare consumerism is 
on the rise. Consumers expect to have 
everything at their fingertips with virtually 
no wait time, therefore healthcare 
organizations must adjust accordingly. 
Information and services must be readily 
available and easily accessed.  

New technologies that address these needs are: 

Even within healthcare organizations, patients are expecting 
to have unlimited free Wi-Fi, bedside computer terminals, 
and all of their information synced with all of their providers 
and all of their devices. 

These advances are very exciting for the patient-provider 
relationship. The more invested patients are in their health, 
the more likely there will be positive outcomes. While many 
patients have incorporated smartphones and tablets 
into every day life, healthcare providers need to make many 
adjustments to conform to new patient expectations. With so 
much more data being transferred from patients to providers 
and vice versa, providers must invest heavily in servers, 
wireless infrastructure, routers, and security software to keep 
communication efficient and safe. Additionally, end users 
devices are needed for physician and staff to input the data 
during patient visits. Finally, as telehealth becomes more 
available to patients, providers must ensure they are 
equipped with video equipment and monitors to make 
proper evaluations.  

patient portals,  
wearable technology and remote monitoring tools, 
self service kiosks, and  
various apps on their smartphones and tablets.  



First American's 
equipment financing 

solutions are 
exclusively endorsed 

by the American 
Hospital Association 

(AHA).

*HFMA staff and volunteers determined that this product has met specific criteria developed under the HFMA Peer Review Process.  HFMA does not endorse or guarantee the use of this product. 

Conclusion
With all of these strategies, driving forces, and trends, the one thing for certain is that there will be 
changes. To prepare, many healthcare providers are taking proactive measures to be safe, such as 
conserving cash, updating security equipment, and keeping staff informed of the latest regulations. 
Although changes can be intimidating, healthcare will adapt and get even better. 

In comparison, various industries such as movie rentals, camera film, and retail shopping have all changed 
drastically, but we still have consumers watching movies, taking pictures, and making purchases. As we 
progress through the year and see these trends become reality, it is important to stay informed of changes, 
use peer organizations to find new best practices, and get guidance from industry associations and key 
partners.  

Additional Resources:
AHA's 5 strategic priorities for 2017-2020: http://www.aha.org/content/17/2017strategicplan.pdf 

About First American Healthcare Finance:
First American Healthcare Finance provides healthcare organizations with leasing and financing solutions 
for medical and technology equipment, software, expansions, renovations, and services. First American is 
the equipment financing arm of City National Bank, and on November 2nd, 2015, City National merged 
with Royal Bank of Canada (RBC) and continues as an independent bank within the RBC family of 
companies. First American Healthcare Finance is also the first financing service to achieve the HFMA 
Peer Reviewed designation and the AHA endorsement.     
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For more information, contact financing@fahf.com




